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Revenue Operations, or RevOps, is rapidly becoming a key strategic
function for businesses aiming to optimize revenue growth by
aligning their sales, marketing, and customer success teams.
Traditionally, these departments operated in silos, often leading to
fragmented data, misaligned goals, and inefficiencies in driving
revenue. RevOps addresses this problem by creating a unified
approach to managing the entire revenue cycle, ensuring that each
department works toward a shared goal: maximizing growth and
profitability.

For small and medium-sized businesses (SMBs), the need for a
cohesive RevOps strategy is even more critical. With fewer resources
and leaner teams, SMBs cannot afford inefficiencies. However, many
struggle to implement RevOps effectively due to the complexity of
managing cross-departmental data and processes. This is where AI-
driven platforms like Tinkery come into play, offering SMBs powerful
tools to unify their data, streamline processes, and improve decision-
making across the revenue pipeline. In this whitepaper, we explore
the core challenges SMBs face in RevOps and how AI-powered tools
can revolutionize the way they operate.
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Implementing an effective RevOps strategy is no easy task,
especially for SMBs that often face resource constraints,
data silos, and inefficient processes. Below are some of the
most common challenges SMBs encounter when
attempting to streamline revenue operations:

Data silos across teams

One of the biggest hurdles SMBs face in establishing
RevOps is data fragmentation. Sales, marketing, and
customer success teams often use different systems and
tools, leading to isolated data sets. Sales may rely on a
CRM, marketing uses separate platforms for campaign
management, and customer success tracks customer
interactions in spreadsheets or other isolated systems. This
lack of integration results in incomplete views of customer
journeys, hindering the ability to make informed, holistic
decisions.

Inefficient lead prioritization

Without a unified view of customer data, sales teams
struggle to prioritize leads effectively. Marketing might
generate a large number of leads, but sales may not have
the insights needed to focus on those most likely to
convert. This leads to wasted effort on low-potential leads
and missed opportunities to close high-potential deals.
SMBs, which often have smaller sales teams, can’t afford
these inefficiencies in lead management.

Inconsistent forecasting

Another critical challenge is the lack of accurate, data-
driven forecasting. Without access to unified, up-to-date
data, revenue forecasts can be unreliable, leading to poor
planning and resource allocation. SMBs often rely on
manual data entry and simplistic forecasting models,
which can lead to over- or underestimations of revenue
potential, impacting everything from hiring decisions to
inventory management.

2

KEY CHALLENGES FACING
REVOPS IN SMBS2



AI and ML offer powerful solutions to the challenges SMBs face in
RevOps. AI-driven platforms like Tinkery streamline and automate
data management, making it easier for SMBs to unify sales,
marketing, and customer success operations and optimize their
revenue processes.

Data integration and unification

One of Tinkery’s key features is its ability to integrate data from
various sources into a single, unified platform. Whether it’s CRM
data from sales, marketing automation data, or customer success
metrics, Tinkery ensures that all relevant data flows into one place.
This integration provides a comprehensive view of the customer
journey, from lead generation to post-sale engagement, enabling
teams to collaborate more effectively and make decisions based
on a holistic understanding of their customers.

Predictive analytics for lead scoring and forecasting
Tinkery leverages AI-powered predictive analytics to help SMBs
prioritize leads and improve sales forecasting. The platform’s
machine learning algorithms analyze past customer behaviors,
engagement data, and purchase histories to predict which leads
are most likely to convert. This enables sales teams to focus their
efforts on high-value opportunities, improving conversion rates
and overall revenue.

Manual data processing

The manual nature of many RevOps
processes in SMBs slows down
operations and introduces the risk
of human error. Sales and
marketing teams may spend hours
manually updating spreadsheets or
reports, which is not only inefficient
but can also result in inaccurate
data being used for critical
decisions. For SMBs looking to scale,
these manual processes become
unsustainable and can limit growth.
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For forecasting, Tinkery’s AI tools go beyond basic historical
trend analysis, taking into account various factors like
seasonality, market trends, and customer behavior to
generate more accurate revenue projections. This allows
RevOps teams to make better-informed decisions around
budgeting, staffing, and resource allocation.

Focus on scalability

Manual processes are often a major bottleneck in RevOps,
especially for SMBs with limited resources. Tinkery enables
users to massively simplify routine tasks such as lead
scoring, reporting, and data synchronization, allowing
teams to focus on strategic growth activities instead of
administrative work.

Contextualization and inference for deeper insights

Tinkery doesn’t just unify and simplify data management; it
also adds context to the information it processes. By
contextualizing sales and marketing data, RevOps teams
can easily understand the “why” behind the numbers.
Additionally, Tinkery’s inference capabilities use AI to fill in
data gaps, allowing teams to make decisions even when
certain data points are missing, ensuring that decision-
making is always backed by as much relevant information
as possible.

Implementing a data-driven RevOps strategy is crucial for
SMBs aiming to improve efficiency, scalability, and revenue
growth. The following steps provide a roadmap for using
AI-driven tools like Tinkery to build an effective RevOps
framework.

Step 1: Integrate cross-departmental data

The first step in building a data-driven RevOps strategy is
to centralize data from sales, marketing, and customer
success teams.

4

ACTIONABLE STEPS TO BUILD A
DATA-DRIVEN REVOPS STRATEGY4



By breaking down silos, teams can collaborate more
effectively, ensuring that marketing, sales, and post-sale
activities are aligned toward shared revenue goals.

Example: Popular CRMs, such as Hubspot, Salesforce or
Zoho integrate with various sales and marketing platforms,
allowing teams to centralize customer data. Tinkery
complements this by simplifying data cleanup, enhancing
data analysis and making predictive insights easily
accessible.

Step 2: Implement predictive lead scoring

Once data is integrated, the next step is to leverage AI for
predictive lead scoring. Traditional lead scoring often relies
on basic demographic data or manual assessments,
which can be prone to bias or errors. Users can analyze
customer behavior, past purchase patterns, and
engagement metrics to accurately predict which leads are
most likely to convert.

Example: Marketing automation tools like Marketo or
Pardot can capture engagement data, while Tinkery’s
predictive analytics refine this data to generate actionable
lead scores. This enables sales teams to focus their efforts
on leads that have the
highest conversion
potential, improving both
efficiency and conversion
rates.



Step 3: Optimize forecasting and reporting

Sales and revenue forecasting are essential for effective
RevOps. Tinkery’s AI-driven forecasting tools can analyze
multiple data points, such as historical sales trends,
seasonality, and market conditions, to provide real-time,
accurate revenue forecasts. By following these processes
thoroughly, SMBs can avoid the pitfalls of manual
forecasting and benefit from more reliable data to inform
strategic decisions.

Example: combining leading CRM solutions with Tinkery’s
AI tools can enhance the forecasting process by
incorporating deeper insights into customer behavior,
seasonality, and other factors to create more accurate
revenue predictions.

Step 4: Automate routine processes

Automation is key to ensuring scalability in RevOps. Tinkery
simplifies time-consuming tasks such as data entry,
reporting, and lead management. This frees up teams to
focus on strategy rather than administrative tasks,
enabling faster decision-making and more agile
operations.

As SMBs face increasing competition and pressure to
scale, adopting a data-driven RevOps strategy becomes
essential. AI-powered platforms like Tinkery offer the tools
SMBs need to unify their data, streamline processes, and
make smarter, more predictive decisions. By integrating
cross-departmental data, implementing AI for lead scoring
and forecasting, and automating routine tasks, SMBs can
optimize their revenue operations and drive sustainable
growth.

With Tinkery’s AI capabilities, businesses can break down
silos, enhance collaboration, and improve efficiency across
sales, marketing, and customer success teams. AI
transforms RevOps from a manual, error-prone process
into a seamless, automated system that can adapt to
real-time changes in the market and customer behavior. 6
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Tinkery is an AI-powered data analytics platform that
helps small and medium-sized businesses transform
messy, unstructured data into actionable insights. By
automating data cleaning and integrating seamlessly
with existing tools, Tinkery makes it easy for businesses
to make smarter, data-driven decisions without needing
technical expertise. Learn more at www.tinkery.ai


